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AGENDA
JEFFERSON COUNTY

COMMUNITY JUSTICE COLLABORATING COUNCIL

10.

11.

12.

13.

14.

15.

16.

17.

(CJCC)
Via ZOOM Meeting ID: 833 2380 9494

*please note new Zoom information™

Wednesday, January 24, 2024 at 12:00 noon

Call to order

Roll call.

Certification of compliance with the open meetings law.

Review and approve minutes from the November 29, 2023 meeting.

Public comment. (Members of the public who wish to address the committee on specific agenda
items must register their request at this time,)

Lift Wisconsin Presentation / outcome from last year / looking forward.
(Baumann)

Report from CJCC/Treatment Coordinator. (Baumann)
Family Treatment Court Tour / Walworth County. (Wagner)

Considering Treatment Court / Family Treatment Court (FTC) & Veterans
Treatment Court (VTC). — DA Hall / ADA Johnson
a. Form subcommittee for strategic planning. (Gruber)

Update on Jefferson County Alcohol Treatment Court (JCATC) & Jefferson
County Drug Treatment Court (JCDTC) outcomes. (Sweeney)

SCRAM / Risk Assessment / new policy? (Thompson)

Update on Secure Continuous Remote Alcohol Monitor (SCRAM) and Remote
Breath. (Mary Sweeney)

Executive Committee Formation. (Gruber)

Update on Recidivism Council. (Waters)

Update on monthly jail data. (JESO)

Future regular CJCC meeting dates:

12:00 noon
12:00 noon

March 27, 2024
May 22, 2024

Adjourn

Meeting ID: 833 2380 9494

Meeting link: https://wicourts.zoom.us/i/83323809494

A quorum of any Jefferson County Committee, Board, Commission or other body, including the Jefferson County Board of

Supervisors, may be present at this meeting.

Individuals requiring special accommodations for attendance at the meeting should contact the County Administrator 24 hours prior to the
meeting at 920-674-7101 so appropriate arrangements can be made.




1.

10.

11.

12,

MINUTES

Community Justice Collaborating Council
November 29, 2023

Call to Order
The meeting was called to order by Judge Brantmeier at 12:05 p.m.

Roll Call

Members present: Bennett Brantmeier, Circuit Court Judge; Elizabeth Chilsen, Health Department
Director; Dwayne Morris, County Board Supervisor; Alan Richter, Chief’s & Sheriff's Association
Representative; Sarah Rogge, Department of Corrections; Brent Ruehlow, Human Services Director;
Amber Rumpf, Public Defender’s Office; Danielle Thompson, Corporation Counsel; Ben Wehmeier,
County Administrator; Kendall Wick, Child Support Agency Representative.

Members present via ZOOM: Cindy Hamre Incha, Clerk of Circuit Court; Emily McFarland, Mayor - City
of Watertown; Pamela Waters, Literacy Council Executive Director

Excused: Monica Hall, District Attorney

Absent: Barbara LeDuc, President/CEO-Opportunities, Ing; ; Kathy Volk, Director of Public Services /
Jefferson School District; Paul Milbrath, Sheriff, Cap. Gray present.

Others present: Craig Holler, CJCC/Treatment Court Coordinator; Mary Sweeney, WCS (ZOOM); Cap.
Gray present.

. Certification of compliance with Open Meetings Law Requirements

Staff certified compliance with the Open Meetings Law.

Review and approve minutes from September 27, 2023 meeting.
Draft minutes were provided for review.

Motion by Morris/Thompson to approve the minutes from September 27, 2023 as printed. Motion
passed 13-0.

Public Comment
None

Welcome Danielle Thompson, Corporation Counsel
No action taken.

Report from CJCC/Treatment Coordinator (Holler)
The CJCC/Treatment Coordinator gave an oral report. No action taken.

Mr. Holler’s Resignation/Planned Recruitment Process
Wehmeier said they will start going through applications this week. No action taken.

Update on Jefferson County Alcohol Treatment Court (JCATC) & Jefferson County Drug
Treatment Court (JCDTC) outcomes (Rawski)

Sweeney gave an update on JCATC and JCDTC. Brantmeier and members of the Council talked about
potential incentives/obstacles for people participating in Treatment Court. No action taken.

Update on Secure Continuous Remote Alcohol Monitor (SCRAM) and Remote Breath (Sweeney)
A SCRAM report was provided for review. Sweeney reviewed the SCRAM data year to date and alerts.
Rumpf talked about the cost per day for participants on SCRAM. She would like to discuss possible
options that would reduce the cost. Sweeney will share Waukesha County’s policy on their risk
assessment for the judges to review No action taken.

CJCC: National Standards Review - Discussion and prioritization for next steps of CJCC (Waters)
Wehmeier said that we may need to form a work group to look at national standards. The ideas that
come from this group may also help with reducing costs for SCRAM issues discussed in item 10.
Wehmeier and Holler have discussed these standards. Wehmeier talked about prioritizing the
standards we focus on and methods of collecting data. It was suggested that the CJCC meet quarterly
and the workgroup can meet at a time to be determined. This work group will be discussed at the
January meeting. No action taken.

Update on Recidivism Council (Waters)




Waters said the reentry guide is available. If you need copies, please let her know. No action taken.

13. Update on monthly jail data (JESO)
Jail data was provided for review. Captain Gray talked about the year-to-date data. No action taken.

14. Opioid Settlement ideas (Brent Ruehlow / Ben Wehmeier)
Wehmeier said there are no significant updates. A final opioid settlement update will be presented to
the County Board in March. No action taken.

15. Future regular CJCC Meeting dates:
Regular Meetings:

e January 24, 2024 Noon
e March 27,2024 Noon
16. Family Treatment Court Tour / Walworth County - November 17 2023, contact Laura Wagner
for details
This will be placed on the January agenda. No action taken.
17. Adjourn

Motion by Wehmeier/Morris to adjourn at 1:08 p.m.




Jefferson County
Treatment Court Programs Vanessa Baumann
311 S. Center Ave. Progam
Coordinator
Jetterson, WI 53549

JEFFERSON COUNTY
WISCONSIN
Explore. Thrive. Belong.

Agenda Item 7 - Report from CJCC/Treatment Court Coordinator
CJCC Meeting 01/24/2024
1. Introduction: Vanessa Baumann

a. Education — Bachelor’s in Criminal Justice from the University of Wisconsin-Milwaukee,
licensed Clinical Substance Use Disorder Counselor, worked across all levels of care (outpatient,
inpatient, residential), previous county experience, drug court experience and working at DHS.
Will be starting UW-Whitewater’s MSW program Fall of 2024.

b. CJCC/Treatment Court Coordinator started January 8", 2024 and has been meeting with
Treatment Court Team members as well as grant administrators, stakeholders, and community
partners regarding what is working well in the program, areas of improvement and opportunities
for innovation.

c. Reviewing program documents and files from predecessor in process.

d. Questions/Feedback? Contact information email: vbaumann@jeffersoncountywi.gov or Desk
phone: 920-674-8632

2. Training
a. Operational Tune Up
i. Treatment Court Team Members working through action plan items, updating policies
and procedures to accurately reflect revised areas.

b. WATCP Conference — April 24'""-April 26'", 2024

i. CJCC/Treatment Court Coordinator spoke with Evidenced-Based Program Manager
(Heather Kierzek) at the Office of Court Operations last week. The WATCP conference
will largely be focusing on team building putting in built in team time into the conference
between sessions so that each Treatment Court Team can leave with an action plan
regarding what changes/adjustments the team would like made to their existing treatment
court program. There is a cost ($50/person) for a half day team building ahead of the
conference that is focused on process of what a strong team staffing looks like,
communication, etc. CJICC/Treatment Court Coordinator is working on encouraging all
treatment court team members to attend as the program is in a good spot/transitional point
(new judge, new program coordinator) to revitalize.

3. Recidivism
a. CJCC/Treatment Court Coordinator is working on going through predecessor’s data, reports, and
systems to get current on where and how recidivism data was extracted to present to the CJCC.
4. LIFTWI/Driver’s License Restoration
a. See Agenda Item 6

vbaumann(@jeffersoncountywi.gov

920-674-8632
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